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1. Who Qualifies as a Franchisor?

Anyone who grants a franchise is within the definition of “Franchisor” and this includes Master Licensees, Sub-Franchisors and any other person fulfilling a similar role.

2. What do we require from our Franchisor Members When They Apply to Join?

We need:

· Name, basic background and contact details:

· An undertaking to comply with our Rules, Code of Ethics and Code of Practice

We also require the following which go only to an independent scrutineer to be kept confidential:

· A copy of your complying Franchise Agreement, the main requirements of which for the Association are that it is compatible with our Codes and that it contains:
· an appropriate mediation provision for dispute resolution (Code of Practice, clause 8);

· a minimum 7 day “cooling off” period during which the franchisee can withdraw from the agreement and receive a payment refund (Code of Practice, clause 6);

· a requirement for franchisees to act in accordance with the (Code of Practice, clause 2.2).

· A copy of your Disclosure Document to be supplied to prospective franchisees before agreement and to existing franchisees on renewal (Code of Practice clauses 4 & 11).  If no Disclosure Document is available at the time of application please see the note below.

· Evidence that an Operations Manual exists for the franchise (see below)

Note: you can still apply for membership as a Provisional Franchisor Member without having a fully completed Disclosure Document.  What will be required is that you do have a part completed Disclosure Document.  This should show required personal and historical and financial details and details of your Franchise Agreement.  The Rules allow up to 6 months for the Disclosure Document to be completed by insertion of the Franchise Agreement details.   For the procedures and requirements please contact the Franchise Association Secretariat.  We can also refer you to experienced Affiliate members who can help you with preparing or completing your Disclosure Document and other document requirements.

The Association also seeks to have all franchisees joined as Group Members.  This is a special membership status which brings them within the Association.  There is no additional membership fee payable.  Group Members do not, however, have speaking and voting rights.  It will be a condition of your membership that, when approved, all franchisees are notified by you of Group Membership subject to confirmation in individual cases by the Association.  (Full membership is available to franchisees but this requires payment of membership fees and a full application procedure from the franchisee.)

We do not need to see your Operations Manuals.  However, the Association does need to verify that an Operations Manual does exist where the Franchise Agreement requires it (and there would be few franchises where an Operations Manual would not be required).   Manuals may be printed, electronic or a combination of both.  Verification can be provided in any acceptable way, such as by a letter from your solicitor, accountant or franchise consultant certifying that there is an Operations Manual for the Franchise, or by submissions of a copy of the Contents page plus a certificate by a suitable independent person as to the existence of the materials referred to in the Contents.
3. Confidentiality of Information

Your commercial secrets are your business.   

The following information will be supplied only to the Association’s Membership Scrutineer - who is an independent person of reputable background.   Unless you waive this right only the Scrutineer will see:

· Your Franchise Agreement

· Your Disclosure Document

· Completed Confidential Annexure to Membership Application (as attached to the Application form).

· A letter confirming you have Operational Manuals available.

If you wish for any of these documents to be returned to you following assessment of your application please specify this to us in writing with the documents.

The fact that you have applied for membership and details of the individuals associated with your franchise and the nature of the business and whether or not it is established outside New Zealand will be made available to Association Board Members called upon to approve your application for membership.  Contact and other details which are not CONFIDENTIAL will form part of the Association’s records in the usual way.

4. Payments

General

The fees for Franchisor Membership of the Association are made up of a one-off Application Fee, and an annual Subscription Fee which pays for the administration and ongoing assessment associated with the Franchising Code of Practice. 

Membership Application Fee: $200 + GST ($225.00)

Applicants are required to submit a Membership Application Fee to cover the costs of an independent scrutineer.

Annual Subscription and Compliance Fee for Franchisor Members: 

Full year: $945.00 plus GST ($1063.13)

Annual Subscriptions are payable at the time of approval of membership and thereafter on the anniversary date of your acceptance into membership. An invoice will be issued to you.  
5. Membership Application Form and Confidential Annexure
Attached are:

· Franchisor Membership Application Form
· Confidential Annexure

Please complete these carefully.  Both are necessary.

6. Rules and Codes of Practice

Also attached are copies of:
· The Rules of the Association
· The Code of Practice
· The Code of Ethics
These are key documents and it is important that you take time to read and become familiar with the important requirements they contain.

7. Lodging Your Application

Please submit the completed Application Form and attachments to:

Franchise Association of New Zealand Inc

Level 1, 399 Khyber Pass Road
Newmarket 1023
Auckland

Ph: 09-523 4452
Fax 09-523 4446 
Email: contact@franchise.org.nz
8. Your Checklist

Confidential items 
These items should be put in a separate sealed envelope marked “Confidential: Scrutineer Only”.
(
Your Franchise Agreement






· Your Disclosure Document (if available)
· Completed Confidential Annexure to Membership Application
· Your letter confirming the existence of your Operations Manual 

Other Items 
(
This Application Form duly completed


            
(
Letter certifying the existence of the Operations Manual
     

9. Processing Procedure
The membership processing and assessing procedure can be carried out quickly provided the applicant provides all necessary material. We will advise you if any information is missing or is inadequate for membership purposes. All new memberships must be approved at the monthly Franchise Association Board meetings.

10. Need More Information or Assistance?
Please give us a ring or send an email, fax or letter if you would like any more information or assistance or if we can help in any other way.

Franchise Association of New Zealand Inc

Level 1, 399 Khyber Pass Road
Newmarket, Auckland

Ph: 09-523 4452, Fax 09-523 4446

Email: contact@franchise.org.nz

